
Minutes of a Meeting of Ilketshall St Andrew and St John Land Management Company Ltd. at St John’s Hall 14th October 2019 at 7 p.m.

Present:  Tim Basey-Fisher (T B-F) (Chairman)

John Bedwell (JB) (Secretary)

Rod Apps (RA)
Gerald Godfrey (GG)

Chris Roberts (CR)

1. Welcome and Apologies

1.1   The Chairman welcomed everybody. 
2.    Minutes of the Meeting of 15th July 2019 
2.1 The minutes of the meeting of 15th July 2019 were agreed and signed by the Chairman.

3.    Matter Arising not elsewhere covered in the Agenda

3.1 There were no matters arising.
4.    Finance

4.1
The current financial position showed total funds of £61075. Since the last Board meeting there had been a receipt of an BPS FDM re-imbursement for 2018 of £74.05 and there had been no outgoings.

4.2
Cheques were signed for:
a) Simon Topham strimming (£117)

b) Hire of the Village Hall for the talk by Phoenix Bird of Prey Rescue (£22.50)

c) Hire of Village Hall by Commoners Association plus payment to Phoenix Bird of Prey Rescue (£123)
d) Lovewell Blake fee (£600)

4.3
The financial statements for the year ending 31st March 2019 prepared by Lovewell Blake were agreed and signed. Final accounts will now be issued by Lovewell Blake and these will need to be presented at the AGM.

4.4
There was discussion about the LMC investing in the stock market. Lovewell Blake had said that ‘many charities and companies such as yourselves have an investment policy as a means of protecting their funds from inflation’. JB will write a note about the pros and cons of this and Lovewell Blake will be asked if the dividends resulting from such an investment are liable for tax.









Action: JB
5.    Review of Haymaking
5.1 Haymaking went well with no problems. The quality was better than last year and CR had been provided with the number of bales taken off.

6.   Winter Tasks
6.1
CR outlined the winter program:



a) Flailing and hedge cutting had commenced


b) 20% of the wetland on Little Common needed to be cut, most of the work will be carried out by Simon Topham


c) Sallows in the ditches will be removed and treated


d) Work will be carried out around on the boundaries of Beck’s Green


e) Two vehicular access posts which had rotted have already been replaced but there are more to do. More posts will need to be purchased


f) Some coppicing of the area to the West of Pear Dyke will be considered

g) The hedge on Blacksmith’s Common adjacent to the pond needs attention but as its ownership is uncertain the matter could usefully be raised at the next Commoner’s meeting. Should the hedge be allowed to grow out into the common and reduce the area cut for hay or should it be cut back? 
7.  LMC Governance
7.1 The Management Plan runs from March to February so the revised version will need to be ready in order to be discussed at the AGM. One area for revision is the specification of the 10% areas for next year. T B-F will contact Chris Bromley to walk the commons to identify those areas that need gapping up.

7.2 RA had previously tabled his ideas for a revised Constitution. He had had only had one reply. Board members agreed to provide feedback promptly. In the meantime, it was agreed that the existing arrangements had to continue which meant that both the Commoner’s Association and the Parish Council will have to nominate three appointees each to the Board in time for the AGM in February.








Action: ALL
7.3 RA had identified TIAGRACE as a suitable local company to design a website for the LMC. It was estimated that it would cost about £300 to set up and £25 a month for updates and maintenance. It was agreed that he should progress this proposal and that a similar website for the Parish Council would be paid for by the LMC.






Action: RA
7.4 The Parish Council have nominated Gill (Roo) Lee of Ilketshall St John to the Board as a replacement for Doug Hackett. It was unfortunate that she could not attend the meeting due to previous commitments. JB will update the LMC’s records at Companies House. It was agreed to give Doug an Amazon voucher to the value of £25 at the AGM in recognition of his contribution to the LMC.








Action: JB
8. Problems
8.1 T B-F and RA will endeavour to see Keith Palmer about the alleged encroachment at Blacksmith’s Common. 







Action: T B-F, RA
8.2
Sue Zeitlin refuses to engage with the LMC regarding the pond by English Cottage. T B-F will write to her questioning her claim to ownership of the area around the pond.
Action: T B-F
8.3 GG will provide soil for the Blacksmith’s depression.



Action: GG
9.  Any Other Business
9.1  Chris Bromley is of the opinion that the Parish Council should take over responsibility for the running of the commons from the LMC. T B-F explained that this a misunderstanding of the situation and would result in no funds being available. Only a Limited Company can claim the subsidies and grants that the LMC receives.

9.2  The  Phoenix Bird of Prey talk had been interesting. There was a possibility of releasing Tawny Owls in the area next spring, but the birds would be kept in cages on private land prior to that.

9.3 There had been talk of erecting dog waste bins on the commons. It was not thought to be necessary, some temporary signs asking owners to clear up after their pets being a better approach. 

9.4
There was concern that regular excessive grass cutting at Beck’s Green might lead to claims for adverse possession. T B-F will approach the residents at the kennels.
Action: T B-F
10.  Date of the Next Meeting

10.1 The date of the next Board meeting will be on 8th January 2020 at 7pm at St John’s Hall

There being no other business, the Chairman closed the meeting at 22.20 hours.

J Bedwell

21st October 2019
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Signed ………………………………………. 

 Date………………….………………………


